LDE

Learning Disability England

Cornwall Learning Disability Partnership
Board review 2023




What this I1s about

Report

This is feedback from the Partnership
Board review leadership group
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At the Partnership Board on 23"
February we will agree the plan for
the review

Then get on with the review!




The leadership group meeting

The group met on 15t February.

They talked about
1 - How the Partnership Board review can
work

- The important things to think about in
the review

= - What they want the Board to be like in
o the future



The leadership group meeting

Who was at the Leadership group meeting

Mid-Cornwall Hub — Karen Gregory, Matthew, Becky and Margaret
The Champs — Shelagh Mitchell, Julie Pape and Paul Owen

Nory Menneer, Clinical Lead and Commissioning Manager for
People with LD

Tina Sanford, Learning Disability, Autism and Transitions Manager,
Adult Social Care, Cornwall Council

Amanda Wilton, parent carer and Derriford Patients Councill
Michelle Lobb, parent carer and Director of Parent Carers Cornwall

Samantha Clark, Chief Executive, LD England
Mike Hooper, Partnership Boards Officer, Healthwatch Cornwall



What we want the Partnership
Board to be like

The Partnership Board will

=

Make decisions, do work together
and then check how it is going

Guide different services and groups
Be really well known
Be respected

Be able to get things done or at
least get feedback
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Everyone will work as a team




What we want the Partnership
Board to be like

The meetings and all the work will

Be led by what is important to people
with learning disabilities and their
families

Be easy to understand

. Work in ways that anyone can be
iInvolved (not only at big meetings)

Be really well connected to other
groups

Be honest what is happening or is

I Y

— possible
Accessible




Our big messages for the review

Don’t ‘reinvent the
wheel’ — this means
learn from what

works already

Just bloody
do it!

No false promises or
excuses

Listen
Be led by people and
their families

Be honest




Our big messages for the review

Build on
what is good
now or
worked
before

Link to other work
like Making Good
Change Happen

ALL THESE OTHER o
SHOVEL THE Fy1pg ARE WAITING TO bl

gt USE THE STAIRS,
WHEN | GET THROUGH
SHOVELING THEM OFF,
THEN | WILL CLEAR
THE RAMP FOR YOU.

YOU SHOVEL THE
RAMP, WE CAN

TRATION BY KEVIN RUELLE
F. GIANGRECO, ILLUS
© 12002 MICHAEL
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The Plan

The big idea is to make sure the Board
can make a difference to people with
learning disabilities lives by working
with people and organisations across
Cornwall

We will ask people how they think that
can happen

We will share the ideas we have and
ask them for their ideas
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The Plan

These are the Big Questions we will
Plan ask people to think about

1. What has been good about the
Partnership Board so far?

2. How can the Board make a
difference?

3. How can the Board be part of the
Bigger Picture?



Think about when the
Board has done a
good job and made a
difference...

A What has
been good
about the
ot Partnership
Board so far?

What did it
do?
happen?



How can the Partnership Board
make a difference?

How can the Board show what all services

(not only services just for people with a
learning disability) should do for people with a
learning disability to live a healthy good life?

How can the Board show or talk about what is
most important to people?

How can the Board target its work to what is
most important to people?
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How can the Partnership

Board be part of the bigger
picture and connected to
other work in Cornwall?
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How are different
services and
groups connected
to the Board or
supporting it?
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~~ How is the Board
: connected to
people who are

) often not heard?

include and speak up
for who do not use
words?

-

v How can the Board

//,

\\»V

How can the
Partnership
Board be part of
the bigger
picture?



How should the Partnership Board

Work to do a good job?

Who should be a member of the Doing the work in and between meetings

Board?

How can other people hear what the
Board is doing?

Co Chairing by
someone with a learning
disability who helps lead
the meetings and make
decisions
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How the Board can ask people about this

1. Have a survey

2. Have a pack or list of the
guestions we are asking

3. Ask every team, group or support
organisation to feedback or help
people to feedback

4. Link to other plans like the
Children and Young People’s
families network road show plans

5. Hold a meeting ourselves




We want to know from the Partnership Board
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1. Do you think the
idea is a good one?

D Yes
o
[] Notsu
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Do you think these are the right questions to
ask people and share their ideas on?

Can you help share this or add to the list of
people we send this to?

Could there be aroad show?

How can you help the Partnership Board do
this review so we build the best way of
working?




Next steps — the review goes live

Sam from Learning Disability England will make any
changes from the Partnership Board meeting

W
{
i

Then the review will go live and people can start
sharing ideas

1. Do you think the
idea is a good one?

(] ves
18
D Not sure




Next steps - after we get the feedback

The Leadership group will work with Learning Disability
England to check all the ideas and work out what is
important to do next.

Plan
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' ‘{f' Q, This small group will write a draft plan for -

 How the Board meetings work and rules for the future

« How the Board is part of the bigger picture and is
connected to other people or groups

 How the Board really makes a difference

The plan is that the Partnership Board starts working
differently by September

The leadership group will share an update at the May
meeting



	Presentation
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18


