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What this I1s about

These are notes of what we agreed at
Report the 27t June meeting

At the meeting we talked about the
feedback from people on making the
Partnership Board work
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We agreed a plan to share on
 Why the Board is here
 How it makes a difference
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What the Board Is here to do

The Partnership Board exists to help
people with learning disabilities in
Cornwall live a better life

There are 3 main ways it does this

- Bringing people together to solve
problems

- Sharing information, and learning
across Iits networks

- Supporting positive change being led
by its members and partners




What the Board Is here to do

The Board links to Big Plans and decisions
through the Integrated Care Board

The lead on the Board is part of the
Partnership Board

The Partnership Board helps the
Integrated Care Board make positive
change by

- Giving the Board a direct link to people
with learning disabilities and their families

- Getting evidence on how services are
working

- Making sure they know what matters to
people with learning disabilities and their
families




How the Board will work

To make sure that people with learning
disabilities lead the work of the Board

- There will be support for local groups
or networks to feed into the board and
be part of the work

- There will be support for people to take
on leadership roles

- All the work will be easy to understand
and make everyone feel included

- There will be champions for topics
where disabled and non disabled
people work together




To make a difference the Partnership
Board will focus its work

It will do this by everyone sharing what
they think is important

Together the Board will decide on the
important things to work

It will also decide on what other work by
members it can support and share



How the Board will work

The Board believes we are ‘Stronger Together

To do its work it will try to connect with all the
community groups, services or charities that
matter to people with learning disabilities

It will be a place to come to find out who is
doing what

All members will work as equals

There will be induction on how the Board works
and training for all members




We want people to say

‘The Partnership Board is a great place to
learn and have fun’

‘Members come together as one to make a
difference’

‘Members of the Partnership Board want to
make a difference’



Some things we need to find out
more about

1. The Integrated Care Board (ICB)
Who is the lead for people with learning disabllities
Can the Partnership Board help train them?

Can the ICB help people’s voices be heard and
support their work via the Partnership Board?

2. Transport
Who leads on Transport?

Can the Carbon Neutral Challenge be a way of
helping public transport get better ?

3. The Engagement team from the Council
Tina will find out how they could connect
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What we will do at the next

meeting

On 12t July we will work on

- Who the leaders of the Board will be

- How leaders are supported

- How work gets done around the
meetings

- How we make the Board somewhere
people feel a responsibility to

- How meetings will work

- How decisions get made on what is
Important etc



The leadership group

Who was at the meeting

Mid-Cornwall Hub — Karen and Wayne
The Champs — Magee, Julie and Paul

Tina Sanford, Learning Disability, Autism and Transitions Manager,
Adult Social Care, Cornwall Council

Samantha Clark, Chief Executive, Learning Disability England
Mike Hooper, Partnership Boards Officer, Healthwatch Cornwall
Robert O Leary, Partnership Boards, Lived Experience Officer
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